
Make to Order Process Flow 

– Material Allocation Mode

Create Job Ticket and Activate, Edit, 

Modify job ticket if additional or 

specific operations required.

Is there similar 
or generic 

part/s in the 
system now?

Request for work 

from customer

Raise Factory Order, 

use existing or new 

part OR import parts 

from quote.

Create new part – copy existing if 

required

NO

YES Print out Job 

Ticket/s

NOTE; for reviewing the job progress, use “Factory Form Fast”. 

This window shoes workcenter progress, material issues and full job costing.

Review Purchasing

requirements for materials

not in stock – Use Material

Auto Order in Purchasing

Module to order materials

Receive Materials

then pick to job if

required

Print out Job

Ticket/s

Start job and Input labour 

times- in Job Batch or by 

Shop Floor Clocking

Despatch Job 

(ORDER Despatch)

Despatch 

Docket

Create Invoice, 

Print & Issue

Invoice

Send Invoices to 

Accounting System

Send Jobs to History-

Weekly or Monthly (Orders 

Tab – Utilities Menu)

Note; This method is used when materials are treated as 

inventory and are either purchased to stock as demand 

requires or materials are kept as stocked inventory with 

Max/Min and reorder levels. 


